
We invest in the 
development of 
your company
What can we do for you?
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Making businesses grow

Entrepreneurship is about making choices
Have you just started out as an entrepreneur, are you already 
very experienced or are you thinking about selling your 
business? Whatever your situation, as an entrepreneur you 
regularly face issues that have a major impact on the future of 
your company. You need to make choices all the time. And that 
is not always easy.

Challenges
Every phase of entrepreneurship brings new challenges. In 
the early years, it is usually about making the right strategic 
choices. And making sure there is enough cash flow for 
the development of a prototype or for further growth and 
professionalisation.

And a good business plan: converting your idea into a clear plan 
on paper? A plan that will also entice investors. Is your market 
research spot on? Or is the outcome of your market research 
different from what you’d expected? Are you aware of your 
customers problems? Time also plays a role. Or rather the lack 
of it. Enough time to get your plans off the ground and to stay 
ahead of your competitors.
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If you’ve been in business for some time you will face other 
challenges. Downsizing or expansion, for example. You want to 
take the next step, but the organisation is not yet ready for it. 
Maybe your internal processes are not yet in order or you do not 
have enough staff. You need a bigger location, but this will cost 
a lot of money. And, the risks are quite big.

Maybe there are logistical problems, internal or external. The 
loss of suppliers for whatever reason. Maybe your production is 
spread across four different locations, and you want to combine 
these locations. Whatever the case you will have to deal with 
financing issues.

Depending on the market, at some point questions about 
export or doing business abroad may arise. Or you may need to 
develop a new product that meets the demands of the current 
market. Or a new market that matches your current product. 
Your business plan will have to be adapted accordingly, but how 
do you go about this?

Network
Last but not least: at whatever stage you are in as an 
entrepreneur, you need a network. Colleague-entrepreneurs 
from the same industry, suppliers or an entrepreneur’s club that 
you can connect with. People you can fall back on if you have 
a problem. Or someone you can use as a sounding board and 
who can help you if you are looking for something specific. A 
valuable network is worth its weight in gold, but how do you go 
about building such a network?
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Making businesses grow
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Entrepreneurship is about making choices and dealing with challenges. We have incorporated these 
challenges into this illustration. Grouped by phase of entrepreneurship. Does it look familiar?



5

Time

Maturity Downturn/ relaunch

Innovation
INNOVATION 
OR CHANGE OF 
COURSE

LOCATION

PERSONELL AND 
ORGANISATION

INTERNATIONALI-
SATION

NETWORK

KNOWLEDGE  
AND STRATEGY

NETWORK

CHALLENGES IN EACH PHASE OF ENTREPRENEURSHIP

Entrepreneurship is about making choices and dealing with challenges. We have incorporated these 
challenges into this illustration. Grouped by phase of entrepreneurship. Does it look familiar?
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Making businesses grow

What we can we do for you
Do you need financing? Could you use some assistance in 
finding a perfect business location? Do you need support in 
making your idea or business plan ready for investors? Or are 
you looking for other entrepreneurs to collaborate with in 
innovative groups? Then you’ve come to the right place. We 
know the region, we know the business and we have a valuable 
network. You are welcome to take advantage of our expertise!

(The road to) financing
Do you need financing? Then there are several possibilities. It 
doesn’t matter to us whether you are starting out or have been 
in business for some time. However, we do prefer to work with 
innovative companies. Our financing starts at € 50,000 and 
can include subordinated loans or share capital. A first step in 
assessing whether you are eligible for financing from NOM, is 
to do our financing check. You can find this on our website. If 
you are not yet ready for this, we can help you become investor 
ready. How? By fine-tuning your business plan, helping you to 
prepare a good pitch and finding the right type of financing.
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Business Development
As an entrepreneur, it’s wonderful to work on an innovative 
plan. And it’s even better to share knowledge with a group 
of entrepreneurs or to start collaborating. This is also 
something we can facilitate. We like to bring entrepreneurs 
with complementary knowledge and equipment together. An 
example of this work is the Region of Smart Factories (ROSF). 
In this project 40 entrepreneurs from the Northern Netherlands 
work together to develop smart factories. Other projects are 
the Water Alliance, Food2020, Chemport and Innofest. All are 
examples of business development projects in which companies 
work together towards a common goal.

Acquisition and location choice
The Northern Netherlands is a great place to do business, so this 
why we like to encourage international entrepreneurs to locate 
their business in our region. Not only because we think the 
three northern Dutch provinces provide the very best working 
environment, but also because it is good for the local economy 
and employment.

We know the north inside out. And the Northern Netherlands 
knows us. We know the best business locations, which permits 
an entrepreneur needs to have and who the best energy 
suppliers are. Things that not only international investors can 
benefit from, but you as well.
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Making businesses grow

Our activities
All our activities are divided into four core tasks: financing 
(NOM Finance), acquisition (NOM Foreign Direct Investment), 
innovation & business development (NOM Business 
Development) and assistance in becoming investor ready (NOM 
Flinc).

Our services

https://www.nom.nl/diensten/financieringen/
https://www.nom.nl/diensten/business-development/
https://www.nom.nl/diensten/vestigen-in-noord-nederland/
https://www.nom.nl/diensten/financieringen/investor-ready-worden/
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Go-getters 
We are enterprising. With knowledge of the market in the 
Northern Netherlands and a lot of experience. Down to earth, 
pragmatic and realistic. With only one interest: to support 
entrepreneurs in our region to become successful and remain 
successful. We would like to show you our results.

In the past five years...

NOM and funds managed by NOM provided financing 
to 152 companies with a total value of over 73 million 
euros;

we helped 49 companies to expand, establish or keep 
their organisation in the Northern Netherlands. Over 
1,800 new jobs were created and almost 1,000 jobs 
were kept.

NOM was involved in the development of innovative 
projects in which companies and (local) government 
invested over 110 million euros in innovation;

NOM Flinc assisted 128 companies in finding financing 
with a total value of more than 18 million euros;

we were in contact with over
2,500 companies. 
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Making businesses grow

Do you want to find out how NOM can help you?
It is our common goal that your business flourishes and that 
you take the right steps forward. Whatever your question, 
we would love to explore what we can do for your company. 
Within NOM or through our network. In some cases, one 
conversation is enough. Please feel free to contact us. Or give 
us your details and we will contact you!

+31 50 521 44 44
info@nom.nl
www.nom.nl

Paterswoldseweg 810 
9728 BM Groningen

The Netherlands   

mailto:info%40nom.nl?subject=
https://www.nom.nl/contact/


THESE ENTREPRENEURS HAVE LED THE WAY

Read their stories on nom.nl

https://www.nom.nl/portfolio/verhalen/
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